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TO HIS HONOUR 
The Lieutenant-Governor 
of the Province of Ontario 
MAY IT PLEASE YOUR HONOUR 
The undersigned begs respectfully to present your Honour the Annual Report 


of the Algonquin Forestry Authority for the year beginning April 1, 1989 and end- 
ing March 31, 1990. 


as gh Mecef 


LYN McLEOD 
Minister 


Algonquin 
Forestry 
Authority 


Honourable Lyn McLeod 
Minister of Natural Resources 
Honourable Madam: 


I have the honour to submit to you the Annual Report of the Algonquin Forestry Authority 
for the year beginning April 1, 1989 and ending March 31, 1990. 


D 


P.I. Roche 
Chairman 
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CHAIRMAN’S FOREWORD 


Public review of all aspects of Algonquin Park activities were a major focus of attention during the year. The Authority held open 
houses at Huntsville, Pembroke, Whitney, North Bay and the Park Museum to review draft timber management plans for the 
1990-95 period and beyond. Over 300 people attended these sessions and many more wrote or visited the office to question or 
review aspects of the proposed drafts. 


After incorporating many alterations and changes in response to the review process, the Timber Management Plan was approved 
March 2, 1990. 


We are grateful to those people who attended the meetings, provided comments, and helped to generate what we believe to be a 
very sound plan for Algonquin’s forests. 


The Provincial Parks Council also held public meetings to review the Park Master Plan. These meetings were held in Huntsville, 
Whitney, Haliburton, North Bay, Mattawa, Petawawa, Ottawa, and Toronto. Over 800 people attended these meetings. The 
Authority had the opportunity to show the Council many aspects of forestry throughout the Park. 


The Provincial Parks Council has completed its report and has delivered it to the Minister of Natural Resources for consideration. 


My remarks last year referred to the prospects of a recession in 1989-90 and anticipation of a difficult year for the forest industry. 
That concern proved to be well founded and manifested itself in the low level of volumes produced for the year, which is detailed in 
this report. 


As this is written, economic conditions remain difficult and another troublesome year for the forest industry is expected. 


The Board met six times during the year to review budgets, monitor progress, and provide direction on key issues. Board 
members attended public meetings held to review the draft timber management plan, and also Parks Council meetings on the Park 
Master Plan Review. 


The Board approved a joint project with the Friends of Algonquin Park to help with a new and expanded Pioneer Logging 
Museum. The Authority, on behalf of its industrial clients, supplied the timber for a new “camboose” camp. We expect to participate 
in another project for 1990-91, and hope to see a new logging museum ready for Algonquin’s centennial year in 1993. 


The Board extends its appreciation to Park Superintendent E. Martelle and Regional Director A. Stewart, of the Ministry of 
Natural Resources, for their advice and assistance throughout the year. 


The diligent work of the staff and the direction of General Manager W.J. Brown enabled the Authority to successfully complete 
its fifteenth year of operation. 


a") 
P.I. Roche 
Chairman 
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Chairman P. Roche and Minister Lyn McLeod. 


INTRODUCTION 


Logging originated around 1840 in the area which subsequently became Algonquin Park. Logging, one of the multiple uses to which 
the Park was dedicated in 1893, has continued to the present. 


The Ontario Government established the Algonquin Forestry Authority on January 4, 1975, in response to public concern for 
the most beneficial means of maintaining a multiple-use approach in Algonquin Provincial Park. 


The Authority operates in conformity with the Algonquin Provincial Park Master Plan and the Forest Management Plan for 
Algonquin Provincial Park, successfully applying the principles of integrated resource management. The public interest in the quality 
of the Park for recreation is balanced with the need to maintain an adequate supply of logs to mills dependent on Park timber (1). 


The forest industry supplied by Algonquin Park timber comprises ten sawmills, two veneer mills, one pole plant, one pulp mill 
and one match splint mill which are wholly or partly dependent on this vital source of raw material. Direct contribution by 
Algonquin logging and primary manufacturing to the Ontario economy was $56.5 millions in terms of 1985 value added (2). 


GOALS AND OBJECTIVES 


The goal of forest management in Algonquin Park is: 


To produce a continuous supply of forest products to the forest industry of the region in harmony with other uses and in a way 
that preserves other values. 


To accomplish this goal, the following objectives have been established: 


. To manage and upgrade the quality of the forest to insure the long term needs of local industry. 
. To effectively utilize the range of products that the forest will yield. 
. To maintain a forest cover which satisfies the requirements of regeneration, asthetics and preservation of the diverse vegetation 


types. 
4. To preserve and protect recreational values, fish and wildlife habitat, soil and water resources. 
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STRATEGIES 


The Authority meets the first two objectives by contracting with local loggers and with mill operators for production and delivery of 
forest products to the fifteen dependent mills. Logging operations are fully integrated to generate a variety of forest products. Aggressive 
marketing practices are used in disposing of surplus low grade products. 


The second two objectives are met by sound planning and controlled implementation within regulated standards. Silviculture 
prescriptions specify various degrees of partial cutting in the principal working groups. Residual stands will provide subsequent harv- 
ests and seed for natural regeneration. Logging impact is minimized by buffer zones along lakeshores, watercourses and other sensi- 
tive features. Road location and construction are done discreetly to facilitate natural and assisted rehabilitation of trail and stream 
crossings after use. 


RESULTS OF OPERATIONS 


The value of products produced and delivered to the various mills was $9,240,958 which was a decline of 5.4% over the previous 
year. Standing timber sales were also down but by a more significant 32.3%. This was related to inactivity at three major sawmills. 


The lower volume and reduction in total revenues by 7.4% resulted in a net loss for the year to the AFA of $26,245. 


The Forest Management Undertaking (FMU) ended the year with a net income of $62,985. This was primarily related to early 
recognition that lower levels of activity were to be expected, and the need for cutbacks in the tree marking, wood measurement, and 
road maintenance programs. The $62,985 will be used in the FMU program for 1990-91. 


1) Forest Management Plan Algonquin Provincial Park, Algonquin Forestry Authority 1980 
2) Statistics Canada 


PRODUCT DISTRIBUTION 
(CUBIC METRES) 


Annual Available Annual 


: Surplus Total Harvest Total 
Ae fees jen oe Available 1989-90 | 1988-89 
Hardwood 
Veneer Logs 10,732 12,740 -- 3,718 5,529 
Hardwood 
Sawlogs 121,144 121,645 — 58,379 99.576 
Hemlock 
Sawlogs 73,883 47,350 26,533 17,722 38,842 
Pine 
Sawlogs 68,000 68,000 — 94,320 88,198 
Spruce and 
Balsam Sawlogs 12,000 12,000 — 18,464 15,611 
Poplar Splint 
Logs 4,620 4,620 = 4375 4,887 
Red Pine 
Poles 6,370 6,370 -- 13,309 14,338 
Pulpwood, Boltwood 
and Fuelwood 313,651 155,270 158,381 132,678 147,527 
TOTAL 427,995 184,914 342,965 414,504 


LOGGING OPERATIONS 


The total volume of forest products produced in the year was 342,965 m?. This was down by 17% relative to the previous year. The 
major declines were in veneer, hardwood sawlogs, and hemlock sawlogs. This was directly related to the fact that the G. W. Martin 
mills at Harcourt, Huntsville, Rutherglen and Mattawa were offered for sale during the year. The mills at Huntsville and Mattawa did 
not operate for 4 months and the Harcourt mill did not operate during the year. 


Skills training for all Ontario loggers is now required by law. The AFA in co-operation with client mills, engaged a professional 
trainer to provide the initial training to contractors and their supervisors. All woodsworkers in Algonquin Park will have the required 
certification for the 1990-91 season. 


The contractor with the best safety record for the second year in a row was Robert Yaskolskie Logging Ltd. 


The move toward increased use of the tree length logging system continued during the year. Approximately 47% of the volume 
was produced in this fashion. The advantages to this system include less area cleared for log landings, less machinery operating within 
the Park and better utilization of the harvested trees. 


PUBLIC RELATIONS 


A new brochure which outlines the role of The Algonquin Forestry Authority and how forestry is conducted in Algonquin Park, was 
produced during the year. 


This brochure, along with the publication “Trees of Algonquin Provincial Park,” is used extensively to communicate with the 
public about forestry in the Park. They are both available at the Park Museum or from our office in Huntsville. 


Staff made presentations to local school groups, the annual meeting of the Ontario Forestry Association, and conducted field 
tours for the Provincial Parks Council, The Friends of Algonquin Park, and several groups from outside Ontario, and as far away as 
Norway. 


FINANCIAL POSITION 


Production and deliveries continued through the spring and, as a result, year end accounts receivable were higher than the previous 
year by over $200,000; cash was down by $22,459; and the term loan was $100,000 higher than 1988-89. 


Net fixed assets decreased by $56,512 as a result of curtailing acquisition of fixed assets (down 47% from a year ago) and by sale 
of fixed assets. 


OPERATIONS PLANNING AND CONTROL 


The annual report for the 1988-89 season mapped an area of 11,083 hectares harvested and an additional area of 2,465 hectares in 
reserves, bypassed, and burned. The burn was 10.4 hectares in Stratton Township. The yield per harvested hectare was 37.4 cubic 
metres. 


The annual work schedule was completed January 30, 1989 and received approval by the District Manager on March 21, 1989. 


A process of internal audits on wood measurement activities was implemented during the year. 


FOREST MANAGEMENT 


The 1990-2010 Timber Management Plan (T.M.P.) was submitted on schedule and was approved March 2, 1990. This T.M.P. 
outlines goals, objectives and strategies for the twenty year term and outlines specific timber management operations for 1990-95. A 
summary of the plan will be available from our Huntsville office by the fall of 1990. 


A total of 10,463 hectares of tree marking was completed during the year at a cost of $477,856. Silvicultural contractors were 
engaged to mark 2,486 hectares of the total. 


Other work that was completed by contractors included planting of 290,000 trees, manual cleaning of pine regeneration (46 hec- 
tares), thinning of young pine stands (180 hectares), hardwood stand improvement (12,900 hectares), and thinning of hardwood 
polewood stands (190 hectares). The total cost of this silvicultural work was $546,700. 


A number of log landings and gravel pits were revegetated by sowing grasses and clover to provide green cover crop. This main- 
tains these areas as openings for wildlife and provides browse and cover for a variety of small and large mammals. 


The Authority is fortunate to have representation on both the Ontario Forest Research Council and the Forestry Research Advi- 
sory Council of Canada. The General Manager is a member of both councils. 


Public consultation. 


Revegetation of landings. 
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PERSONNEL 


The number of regular staff remained at 22 for the year, and seasonal staff peaked at 21 during July, August and September. 


Silvicultural contractors were engaged to help with the tree marking program, hardwood stand improvements, and tending of 
regeneration. A total of over $195,000 was paid out to these contractors who employed 12 people from communities such as 
Huntsville, Calabogie, and Callander. 


A number of staff attended training courses to upgrade skills in such areas as accounting, Geographic Information Systems, and 
negotiating skills. 


FORECAST 


Last year’s forecast indicated that because of expected difficulties in the sawmill sector, volume production “significantly below 
400,000 m3. . . possible.” That forecast turned out to be accurate in that levels reached only 342,965 m?. 


This years’ forecast will be for more of the same. If anything, economic conditions have deteriorated and we do not discount the 
possibility of even lower levels for 1990-91. The sawmill sector continues to be the hardest hit, with high inventories and static to 
declining prices being major obstacles. 


ROAD CONSTRUCTION & MAINTENANCE 


The capital roads program was significantly curtailed due to the lower level of logging activity and the need to reduce expenditures 
and preserve the cash position. Three projects were cancelled, and others were reduced by fifty percent. 


There were ten kilometers of secondary road built for 1989-90 and 1990-91 operations. Granular “A” was applied to 26 kilome- 
ters of existing roads. 


The maintenance costs for the 197 kilometers of public access roads (FMU) were reduced by $35,000 over 1988-89. 


Four existing bridges had new decks, runways and railings installed. One of these was the bridge at Whitefish Lake which was 
originally installed for the Ottawa, Arnprior, and Parry Sound Railway in 1895. The original quarried limestone piers and sides of 
the structure were retained. 


Railroad bridge built in 1895. 


ALGONQUIN FORESTRY AUTHORITY 


BALANCE SHEET AS AT MARCH 31, 1990 


ASSETS 
1990 ($) 1989 ($) 
Current 
Cash 93,678 1165137 
Accounts receivable 1,614,283 1,409,409 
Inventory 200,882 244,413 
Prepaid expenses 4,409 4,332 
1,913,252 1,774,291 
Fixed (note 3) 1,136,057 1,192,569 
Deferred charge — 22,622 
3,049,309 2,989,482 
LIABILITIES AND RETAINED INCOME 
Current 
Accounts payable and accrued liabilities 306,295 337,588 
Contractors’ performance holdbacks 64,599 110,219 
Loan, Province of Ontario 300,000 200,000 
670,894 647,807 
Retained income 2,378,415 2,341,675 
3,049,309 2,989,482 


See accompanying schedule and notes to financial statements. 


On behalf of the Board: 


( A 


Cee 


Director 


Director 
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STATEMENT OF OPERATIONS AND RETAINED INCOME 


FOR THE YEAR ENDED MARCH 31, 1990 


1990 ($) 1989 ($) 
Revenue 
Product sales 9,240,958 9,771,348 
Standing timber sales 549,762 812,415 
Other 53,600 50,205 
9,844,320 10,633,968 
Expenditure 
Logging and distribution costs 7,501,333 7,726,260 
Crown timber stumpage charges 1,000,481 1,260,023 
Road maintenance 135,706 83,680 
Operations planning 25,095 GE235 
Area charges 19,601 20,502 
8,682,216 9,151,700 
Operating income 1,162,104 1,482,268 
Administrative and other 
Salaries and benefits 705,891 642,292 
Depreciation and amortization 244,978 234,400 
Office supplies and expenses 72,518 80,165 
Interest 49,171 58,859 
Directors’ allowances and expenses 28,323 28,311 
Staff travel and training 28,077 19,655 
Office rent 22,287 23,610 
Insurance 15,186 15,931 
Public relations 12,425 11,636 
Miscellaneous 9,493 7,138 
Bad debt expense — 87,970 
1,188,349 1,209,967 
Net income (loss) for the year (26,245) D7 SKI 
Operating retained income, beginning of year 1,763,990 1,491,689 
Balance, end of year 1,737,745 1,763,990 
Forest Management Undertaking 
Retained income, end of year (Schedule, note 2) 640,670 577,685 
Retained income, end of year 2,378,415 2,341,675 


See accompanying schedule and notes to financial statements. 


ALGONQUIN FORESTRY AUTHORITY 


STATEMENT OF CHANGES IN FINANCIAL POSITION 


FOR THE YEAR ENDED MARCH 31, 1990 


Cash provided by (used in) operating activities 
Cash from operations 
Net (loss) income for the year: 
Algonquin Forestry Authority 
Forest Management Undertaking 
Add (deduct): Non-cash items 
Depreciation and amortization 
Gain on sale of fixed assets 


(Increase) decrease in non cash working capital 
items 


Cash provided by (used in) investing activities 
Proceeds on sale of fixed assets 
Acquisition of fixed assets 


Increase (Decrease) in cash 
Cash (deficit), beginning of year 


Cash, end of year 


11 


1990 ($) 1989 ($) 
(26,245) 272,301 
62,985 7,664 
296,384 272,477 
(4,568) (10,545) 
328,556 541,897 
(138,333) 48,037 
190,223 589,934 
12,582 14,530 
(225,264) (478,655) 
(212,682) (464,125) 
(22,459) 125,809 
116,137 (9,672) 
93,678 116,137 


See accompanying schedule and notes to financial statements. 
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FOREST MANAGEMENT UNDERTAKING sep 
FOR THE YEAR ENDED MARCH 31, 1990 


1990 ($) 1989 ($) 


Revenue (note 2) 


Forest management revenue 933,398 1,163,246 
Stand and silvicultural improvements 561,743 491,798 
Operating reimbursements 150,000 150,000 
Other 65,900 65,414 


1,711,041 1,870,458 


Expenditure 

Wages and benefits 407,755 474,463 
Sub contractors — tree marking and other 228,788 289,601 
Stand improvements 215,684 134,768 
Equipment rentals 181,901 281,993 
Materials 79,194 44,149 
Salt and calcium 63,512 58,731 
Paint 56,012 90,747 
Vehicle costs 45,388 61,887 
Board and provisions 16,243 21,935 
1,294,477 1,463,835 
Operating Income 416,564 406,623 

Administrative and other 
Salaries and benefits 256,498 291,285 
Depreciation 51,406 38,077 
Insurance 13,374 10,304 
Office expenses 11,381 IZ3it 
Office rent 8,898 9,424 
Staff training 6,757 14,683 
Staff travel and relocation 3,089 20,565 
Public Relations 2,176 310 
Consulting — 2,000 
353,579 398,959 
Net income for the year 62,985 7,664 
Retained income, beginning of year 577,685 570,021 
Retained income, end of year 640,670 577,685 


See accompanying notes to financial statements. 
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NOTES TO FINANCIAL STATEMENTS MARCH 31, 1990 


1. Significant Accounting Policies 


The financial statements have been prepared by manage- 
ment in accordance with generally accepted accounting 
principles, with the significant ones summarized below. 


a) Inventory. 
Inventory is valued on the first in, first out basis at 
the lower of cost or net realizable value. 


b) Fixed assets. 
Fixed assets are recorded at cost. Depreciation is 
provided for on a straight-line basis, using rates of 
10 per cent per annum for furniture, fixtures, tech- 
nical equipment, bridges and leasehold improve- 
ments, 20 per cent per annum for data processing 
equipment and 33 !/3 per cent per annum for 
automotive equipment. The cost of capital roads is 
amortized over the estimated number of operating 
seasons for which the roads are to be used, with a 
maximum amortization period of ten years. Forest 
Management Undertaking (FMU) assets are depre- 
ciated and amortized at the same rates as the assets 
mentioned above. 


c) Deferred charge. 
Certain costs incurred in the development of a 
comprehensive forest management plan applicable 
to the period April 1, 1980 to March 31, 1990 
were deferred and were amortized on a straight line 
basis over 10 years. 


3. Fixed Assets 


Fixed assets in service are stated at cost and consist of: 


2. Forest Management Undertaking 


Effective April 1, 1983, the Authority undertook certain 
forest and land management activities formerly carried out 
by the Ministry of Natural Resources. Revenue for these 
activities is derived primarily from the retention of approx- 
imately 93 per cent of the stumpage charges normally 
remitted to the Ministry (identified as forest management 
revenue) and from funds provided by the Ministry for 
stand and silvicultural improvements and operating reim- 
bursements. These obligations are covered by an agree- 
ment with the Ministry which expires March 31, 2000. 


1990 (S$) 1989 ($) 

fe Accumulated 

Depreciation 

and 
Cost Amortization Net Net 
Furniture and fixtures 62,001 36,447 25,554 29,578 
Data processing 72,013 53,153 18,860 22,991 
Technical equipment 122,346 34,681 87,665 97,845 
Automotive equipment 131,265 99,335 31,930 46,024 

Bridges 14,137 14,137 — 

Capital roads 1,732,554 968,530 764,024 782,864 
Leasehold improvements 25,951 5,187 20,764 23,309 
FMU assets 289,825 | 102,565 187,260 189,928 
1,314,035 1136.057 1,192,569 


2,450,092 


ALGONQUIN FORESTRY AUTHORITY 
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4. Pension Plan 5. Remuneration of Appointees 


Total remuneration of the board members of the Authority 


The Authority provides pension benefits for its permanent 
was $11,566 during the 1990 fiscal year. (1989 - $10,160). 


employees through participation in the Public Service Pen- 
sion Fund established by the Province of Ontario. The 
Authority’s share of contributions to the Fund during the 
year was $61,692 (1989 - $54,363) and is included in Certain comparative figures have been reclassified to con- 
salaries and benefits in the Statement of Operations and form with the 1990 presentation. 

Retained Income. This amount includes current contribu- 

tions and additional payments required to cover the 

Authority’s share of the Fund’s estimated unfunded liabili- 

ties on January 1, 1990. These additional payments will 

continue over the next 40 years. 


6. Comparative Figures 


Box 105, 15th Floor 


7A Office of the Provincial Auditor 
20 Dundas St. West 
Toronto, Ontario 
fecins — 


exam M5G 2C2 
Ontario 416-974-9866 


To the Members, 

Algonquin Forestry Authority, 
and to the 

Minister of Natural Resources. 


I have examined the balance sheet of the Algonquin Forestry Authority as at March 31, 1990 
and the statements of operations and retained income and changes in financial position for 
the year then ended. My examination was made in accordance with generally accepted audit- 
ing standards, and accordingly included such tests and other procedures as I considered neces- 
sary in the circumstances. 

In my opinion, these financial statements present fairly the financial position of the 
Authority as at March 31, 1990 and the results of its operations and the changes in its finan- 
cial position for the year then ended in accordance with generally accepted accounting prin- 
ciples applied on a basis consistent with that of the preceding year. 


PEA AD oer Coe 


Toronto, Ontario, D.F. Archer, F.C.A., 
May 29, 1990. Provincial Auditor 
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